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168 #HETA 1 HEEED
$178 B 8 1 BEEEFA
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H—F EXEHAGW

— - % Ih8E ( Business Function )
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MMmE - HiELH  REEf - FEEE £EIE £ENRS BT
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BIHE - BRI - SHEE - THHENR - BENSE -
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] (Controlling) * F b E A TEI] FIRE B IRRNUIL#E - DA RS
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e S Whe
( Efficiency ) ( Effectiveness )
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B AR R EHBRA Whe EESL, T EE
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BIRE % - B)RERE (R AR

e IR

RERA LA

BIREE

11 s P i B B A E BT RE 0 5 T A S LA — A ik

HEEEBRG | —(EFn0E R E LA R AR L =g

71 AEEAEMHEES - E =MeE WAV EZEN: - EEEHEE SR
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(A& )
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WO RIE SR RE ST TR E H S A HF BB L HRIMEEES - &
DHIBISTEREE -

HrERN
0 VUCA B - Mol s 40 s B e 2
VUCA DU {R FAAY RS R BT

Volatility (zE1%) (LI -

Uncertainty (NEEME) © ffZ AT THEIE -
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RS (Liaison) A TFIAZE 2
ANBEAE (Interpersonal Roles)  R¥FEAEE (Decisional Roles
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CEHEE Ho Mintzberg @ MPEH BEUMITEHIREN EIAE
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{EE 2R RS TIE A B R E S | -
HElEEH#E (Top Manager) (15 > fxE ZHYVEHERE (Management
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BE) . TEANBEN , WEEE—ERE
DIEE RS ENEEET - UHESHBENEE
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( Efficiency ) ( Effectiveness )
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FE ~ ek USRS,  HROUIRESHSHAS - AR ERET - BOALRIE -
THRAE - RLCHE S - PR AN - AR RE
B -

FFHITNAE (Marketing) © 1S ESHIBIOBETR » WBBTHIES
M TR o T AU (SRR IRE - AT R oesast
CFRARG CE AP'S @ AIEER, - ERS R - HERE) - N - A B
€ BRI - TREE -« TEN - SRS .
MBI R RN E RS T EES -

R (TR A 2
TR S | AR AR
TR © SRR B
TR E R ¢ ARAE R A
TR BEERIE EE EA

oo

SHIE ER -




B REE R

DE TR ~ AR R RS - 2 TYIREE B IIRE 2
F# 7 GHE PR
BN E
Ooa
A BEKESTHERARBNEFARERES TR ABNELR - 72K
ABEEE  DURERZEMTE - aHDURHESM -
HH— ARG B g3 > B oI 2
G PR/ E] WEZE B EIRAE]
[ #peigsn]
Ooa
BELE  AALELE  BEAFRBMZES - BEAFELERRN
FEEHREWENEE - BAAGERRLE RESEN—BhEA
B -
TR E b T PRI B TR AR RSS2
JBIL TR T S ?
Hi Pl A e
[ #psrEn]
0o
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